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Part I b. RESULTS AND RESOURCES AND M&E FRAMEWORKS

Results and Resources framework

Intended Output as stated in the Country Programme Results and Resource Framework:

1) Strengthened capacity of selected government institutions anc
- 2) National policies for employment adopted and implementec

ther public service wnoﬂmﬁ.m to support delivery of public services.
- youth in viable sectors.

Output indicators as stated in the Country Programme Results and Resources ﬁnmanéonro including baseline and targets:
1) Provision of ac.._HQ public services Baseline: Unequal access to mﬂ&.Q services; A»nm >nnnm£r___J of services to the community as a whole
2 y Youth Unemployment Baseline 79%; Target 30%

Partnership Strategy: The project will be _awrﬂua:ﬁ& _o_nz% %:r the Ministry of Ooaann Youth, mﬁcnﬁ and Recteation in coordination with other

related Ministries and Government institutions, the National University of Lesotho, UN agencies, and NGOs

 Project title and ID (ATLAS Awatd ID): Suppott to the n:m_nb..nnnmnon of a National Volunteer Ooem for young graduates

Outputs BASELINES and TARGETS Activities Responsible party Inputs
A. Lesotho Government e National Youth Corps established and mnwnbm up of a Unit/Dept under the
supported in setting operational Ministry of Gender and Youth, Sports
up a National _ | and Recreation.
Volunteer Corps i | = Provision of office space by the
Programme for young __ Ministry MGYSR-UNDP
graduates ! - Selection and assignment of
government coordinator MGYSR
- Selection and recruitment of } ) Equipment
e o UNDP-UNV X _
UNDP/ CZd support _ummmo..n_:m_ MGYSR_UNDP T m__uranw_
- Elaborauon of yearly operation assistance

Baseline: 0

plans

- Elaboration of procedures, rules
and COS —Conditions of Service-

|- Approval of operational plan,

procedures and COS by Steering

Commuittee

- Procurement of 4x4 car

Target: 1

MGYSR-UNDP
MGYSR-UNDP
MGYSR

UNDP-UNV
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e Establishment of yearly award for
outstanding volunteer activities

Explore and implement mechanisms
and modalities for recognition of

MGYSR-UNDP

Technical and
financial
support




Baseline: no formal recognition of
volunteer activity
Target: formal recognition of volunteer

acuvity ]
o M&E procedures designed and _ Design and implement M&E UNDP Technical
implemented _ procedutres assistance
i travel
__
Young unemployed e Database established of graduates - Information campaign on the MGYSR-UNDP Technical
Basotho professionals Candidates for volunteer placements national volunteer corps for young MGYSR-UNDP ! assistance
mobilised to support graduates MGYSR-UNDP | Equipment
Lesotho’s - Design of database and training of training
development efforts personnel
mnm to improve their - Registration of candidates and
job praspects by updating of databage |
obtaining work Prepare and support the MGYSR-UNDP | Technical
o e anid volunteer activities/opportunities in implementation of information | support
training B ; |
newspaper and television. Media plan | strategy and plan
to be linked with the setting up of the |
........... &mﬁmvmmn L S—
Baseline: no structured opportunities for S e
volunteer placements for graduates
Target: structured oppottunities .
established for volunteer placements for
graduates
Complementarity with e [Host organisations identified and |~ Identify relevant and appropriate ! MGYSR-UNDP - Technical
ongoing efforts by the Conditions Of Service (COS) agreed host organisations and explore : | assistance
Government, UNDP needs and supervision capacity

and other national
institutions that are
working towards
implementing various
development
programmes,

Baseline Host Organisations: 0
Target: 40

Baseline COS: 0

Target: 1

. - Agree on procedures and

conditions with host organisations

Travel
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e Host organisations trained on
management of volunteers

available in relation to volunteering
Target: promotion and training made
available in relation to volunteering

D. Improved
coordination among
Volunteer Involving
Organisations in the
management of
volunteers and their
contribution to

defined development

priorities

e Steering Committee for the National
! Volunteer Corps established with

" tepresentatives from key Ministries,
donots and CSOs

between key ministries, donors and
cvil society

_ e Technical committee established with

| participation of experienced volunteer
i involving organisation

| Baseline: no coordination mechanisms in
_. place
| Target: coordination mechanisms in place

MGYSR-UNDP M Training
travel

Establish Steering Committee with MGYSR-UNDP Technical
representatives of key Ministries and support
government institutions, and

. representatives of donor and NGO
community
Establish fluent coordination and MGYSR-UNDP Technical
working contact with the different support
development partners |
Identify organisations with nxvnlnmnm MGYSR-UNDP | Technical
in volunteering and prepare proposal support

| to the Steering Committee
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